HODGEMOOR

RIDING ASSOCIATION

Minutes of the Annual General Meeting, 12 November at 19.00

Apologies from Katie Faust, Sara Caley and Check if the person is breathing, call 999
Georgina Wright. (always have the What3words app
installed on your phone to give an
The meeting opened with an excellent talk accurate location), start CPR and if with
by Ruth Dunkin, Head of Community & someone, find a nearby defibrillator
Events at Thames Valley Air Ambulance. nearby on https://www.defibfinder.uk/
What makes their rescue service different (you’ll need to call 999 anyway, to get the
from the NHS is their highly equipped code to open the defibrillator.

helicopters and road ambulances bring an
A&E capacity to the location itself. Time is of the essence, with heart attacks being the most
frequent call out. CPR, or cardiopulmonary resuscitation, is a life-saving emergency
procedure that involves chest compressions (and, for trained individuals, rescue breaths) to
keep blood flowing and oxygen moving through the body when a person's heart and
breathing have stopped. If you encounter an unresponsive person who is not breathing
normally, immediately call emergency services (999 or 112), and then begin CPR, which
includes hands-only compressions for untrained rescuers. We have put the map of
defibrillators closest to Hodgemoor on the last page of these minutes.

Ruth with a few keen volunteers showed how to do CPR
on a dummy. Don’t be frightened of breaking a few
ribs. Jane Braithwaite suggested circulating info on the
Thames Valley Ambulance lottery scheme this would
encourage donations.... See box to the left

Support the Thames Valley
Ambulance with their lottery
https://www.tvairambulance.
org.uk/support-us/lottery/

1. Welcome by Chairman and Adoption of the Minutes of the last AGM.
Marcus confirmed the good health of the Association and its ability to achieve its objective.
He thanked the committee who communicate very efficiently, mostly on their WhatsApp
group, with one face-to-face meeting in the year. He proposed the minutes for last year’s
AGM which are available at https://hodgemoor.org.uk/wp-content/uploads/agm2024.pdf
MOTION1 . The AGM approved last year’s minutes
2. Election of Officers and Committee
a. Appointment of a new Treasurer. Having had a few moments of silence at the
opening of the AGM to give some thoughts for Geoff Gudgion, our friend and
long-time Treasurer who died of cancer on 3rd August, the meeting was
delighted to hear that Louise Maeers was standing for the post of Treasurer and
had already been active with preparing the accounts for this AGM.
b. The current committee was: Marcus Bicknell (Chairman) Susie Bicknell
(Secretary,) [Geoff Gudgion (Treasurer)], Danni Barrie, Liza Faircloth, Dawn
Fleming , Sheila Grimshaw , Francesca Jones, Charlotte Perry.
c. Three new committee members were proposed: Louise (longtime Association
member and dressage rider), Vicki Barrass (horse owner and dressage rider) and
Adam Collier (Cyclist and Seer Green scout organiser)
MOTION 2: the AGM approved the re-election en bloc of the existing committee members
MOTION 3: the AGM approved the election of the three new committee members and
Louise to the post of Treasurer.
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3. Approval of Accounts. Despite such short notice, Louise had prepared full accounts,
showing a balance of £9,650.77. Marcus asked whether, with such a healthy balance, we
should consider another donation, such as had been done to Thames Air Ambulance.
Susie said we should have enough to do more works in 2027 (we’d spent £27,000 in
2024). Julian Faircloth recommended saving up: costs for trail repair would no doubt
increase.

MOTION 4: The accounts were approved

4. Membership subscriptions.

Report from the Secretary. Subs at 253, up from 230 in 2024. Majority were recurring

paypals (135), then 55 standing orders, 40 one off paypals and a few direct transfers. Down

on cyclists 11, up on walkers 21. Francesca and Dani would get together to do Instagram
promotion to encourage cyclists.

5. Report on Events:

1. Hodgemoor Trec. Not taken place for 2 years now: proposed date for 2026: 5 May

2. Dressage at Windmill Farm 1°t December. £700 raised thanks to generosity of Katie
Faust, and another fundraiser taking place on 7 December 2025.

3. Dressage at Waylands, 28 December, in memory of Geoff Gudgion

4. Quiz Night at White Hart Pub. £236 raised in December 2024, thanks to Francesca
Jones. Francesca has kindly offered to do another in 2026 (on a weekday, White
Hart cheaper then): TBC

6. Volunteering and Clearing of Water run-offs. There had been two clearing parties in
September and October to clear the northern section of the Wickham Bridleway. As
usual there was not a great response for volunteers so many thanks to Vicki Barrass
(twice!), Adam Collier, Judy Burns, Alice Labed and Maha Mekkaoui for turning up!
Louise suggested setting dates well in advance.

7. Collaboration with Cyclists and Walkers. No particular progress on this but now having
Adam Collier, a keen cyclist, will be a great asset.

8. Cross Country Field. This continued to be wound down but was still hired occasionally.
Susie said it should still be promoted as an area where riders could have a good canter.

9. Any Other Business.

a) New staff at Forestry England responsible for Hodgemoor. Susie and Marcus had a
constructive meeting with FE staff on 29 May. The team has been increased so
should be more responsive. Any issues in the woods should be reported to the
Recreation Manager Katie Stapleton (katie.stapleton@forestryengland.uk). After
some pressure from Marcus, FE had come out quickly two weeks ago to clear a
fallen branch following Anna Martin’s accident after being swept off by the tree.

b) The chairman invited members to voice their opinions on a possible stance: “The
Hodgemoor Riding Association opposes the use of any vehicle with a motor in
Hodgemoor Woods and appeals to the Forestry Comission and Forestry England to
respect the principle. Walkers, cyclists, horseriders, and nature lovers should have
the right to find peace in a Site of special Scientific Interest (S5S1) and in the Chilterns
Area of Outstanding Natural Beauty (ANOB).” He did a short slide presentation to
outline a complex and unenforceable regulatory situation. There was a long
discussion and the following points were raised. There were a few “electrically
assisted pedal bikes” EAPCs in the woods already, but the meeting concluded that
actually they were no more disruptive and damaging either to woods themselves or
to other users than horse-riders, pedal cyclists and even dog walkers. Vicki Barrass
asked how easy it was tell the difference between EAPCs and the more powerful and
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faster E-bikes (E-bikes have no pedals). Liza Faircloth said are we thinking they will
gradually get more numerous and Diana Bunyan was worried that if E-bikes
proliferated, there would be an increased chance of riding injuries. Rob Waine felt
taking a stance was opening a can of worms which would antagonise other cyclists:
all user groups should be responsible for their own behaviour. Adam Collier also felt
it was unjustified and targetted the elderly and infirm for whom EAPCs gave the
chance to profit from the woods. Julian Faircloth said if the meeting voted to take a
stance, this would involve a lot of work taking on FE and lawyers etc. Monique
Millington said was it really worth the effort for our small riding association to take a
such a campaign? Overall, an attitude of tolerance dominated. Marcus, after
listening to the discussion, and knowing that much of the work would fall to him,
suggested he introduce a show of hands by saying that he would be voting against
such a stance. The Association would continue to monitor the e-bike situation.
Charlotte Perry and Dani said E-bikes should not be allowed and it was confirmed
that they are treated like motorbikes and cannot even go on bridleways.

MOTION 5 WAS NOT APPROVED

c)

d)

Seer
Green

Jane Braithwaite proposed in view of the discussion about E-bikes that a new code
of conduct be drawn up and displayed in the woods. There was some discussion as
to whether postering was effective.

A proposal to name a trail or entrance after Geoff Gudgion was fully supported. It
was decided that “Geoff’s Jolly” for the Western Bridleway was the best, as Geoff
used to love having a good old canter up it!

A bench in memory of Geoff was also discussed. The committee will progress on
alternatives, maybe in the raw-hewn style of Frank Everest’s at Waylands.

SB/MB 14 November 2025
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